
 

 

Alinytjara Wilurara Landscape Board  

Minutes of Meeting No 2 

Acknowledgement of Country 

We acknowledge and respect the traditional custodians whose ancestral lands we are meeting 

upon here today. 

We acknowledge the deep feelings of attachment and relationship of Aboriginal people to country.   

We also pay respects to the cultural authority of Aboriginal people visiting/attending  

from other areas of South Australia/Australia present here today. 

  

Meeting Title: Alinytjara Wilurara Landscape Board Meeting #1 

Date: Wednesday 12 August to Friday 14 August 2020 

Start Time: 9:05 am 12/8/2020 Finish Time: 3:40 pm 14/8/20 

Location: Adelaide Royal Coach  And Ms Teams  

Attendees: 

 

Mr Parry Agius (Chair), Mr Michael (Mick) Haynes, Mr Peter 
Miller, Ms Kristy Richards (via MS Teams), Ms Debbie Hansen, Ms 
Julie O’Toole, Ms Mima Smart 

Staff: Mr James Thiessen (A/General Manager), Ms Thuy Phan (Business 
Manager Mr Brett Backhouse (A/Program Manager), Ms Angela 
Whiting (A/Executive Officer), Ms Amanda Bowne (Trainee 
Business Support Officer), Ms Helen Donald (Communications 
Coordinator)    

Guests: Hon David Speirs (Minister for the Environment and Water), Ms 
Lucy Huxter (Ministerial Advisor), Ms Cate Hart (Executive Director 
EHS, DEW), Dr Matthew Ward (Director Landscape Services, 
DEW), Mr Mark Priadko (Financial Consultant), Mr David Wearing 
(Manager, WHS, DEW), Mr Dylan Slape (GM, Governance and 
Performance, DEW)  

Apologies: Anton Baker (APY) Ms Sally Scales (APY), Mr Parry Agius for the 
morning session. 

 

Item Meeting Standing Items 

1.1 Welcome, Apologies, Acceptance of Agenda 
 
Meeting opened at 9:05 am. The Presiding Member/Chair, Mr Parry Agius was unavailable.  
Acting Chair Mick Haynes welcomed the Board Members and staff and went through the 
house keeping arrangement with COVID protocols.  Mr Haynes said how good it was to see 



 

 

everyone face to face again after our first meeting of the new board in June. Ms Richard 
was welcomed over MS Teams.  
 
The Agenda was accepted with one amendment, Dr Mathew Ward will present the WHS 
item and will be joined by Mr David Wearing.  
 

1.2 Conflict of Interest Disclosures 
The Acting Chair, Mr Haynes asked Board Members to consider the Agenda and for 
Meeting No 2 and declare any conflicts of interest.  Julie O’Toole declared her membership 
of AMYAC. There were no other declarations. 
 

1.3 Preparation for Minister’s Attendance  
The Acting Chair, Mick Haynes introduced this item and Mr James Thiessen explained that 
Minister Speirs has been invited to the meeting and this was preparation time to discuss 
any items of interest to raise with the Minister. 
 
Points raised during the discussion: 

 Plans for remote communities with COVID as restrictions may change.  What will 
happen with future Board Meetings?  Where will they be – locations? 

 Biosecurity lockdowns. 

 Permits for APY Lands – what happens during biosecurity lockdowns?  What is AW 
Landscape Board doing to manage tourists coming into the region?  James and Brett 
explained the access process for entering APY Lands, MT, and Googs Lakes. Googs 
Track and Gawler Ranges were closed during the peak of the COVID restrictions. They 
are open now. National Parks and Wildlife have powers to close parks under their 
legislation (Gazettal and Notice of Closure).  The question is - what can AW do about 
people entering our region?  AWLB does not have any authority under the Landscape 
Act.  Mr Haynes raised the concern about tourist currently in the area – are they 
practicing social distancing? 

 The future of board meetings – legislated that AW holds 4 per year. 

 Peter suggested we look at the number of COVID cases in Adelaide.  Have the board 
meetings in the country if the COVID cases rise in Adelaide.  

 Ministerial Visit to AW Region – Dog Fence, Mamungari Conservation Park, Oak Valley 
– meet with the Rangers looking after Country and showcase Programs happening on 
Country. 

 Ranger Programs – bring them all together – 
o Oak Valley 
o Yalata 
o Tjuntjuntjara 
o Umoona 

 James raised Landscapes Priority Funds– project ideas for grants and Grassroots 
Grants. 

 Employment numbers for the Dog Fence. Successful contractors for rebuild – are they 
going to reach targets around indigenous employment?     

 Retained Earnings – where is it up to? 

 COVID  - travel into remote communities 

 Visit to AW Region 



 

 

 James went through the Chair’s letter of Commission and highlighted what the 
Minister emphasised he would like to see undertaken in the AW Region. 

o Mima raised managing sacred sites.  TO’s must travel with people visiting in 
areas they are unfamiliar with – there are ‘no go’ areas.   

James summarised the key points to raise with the Minister on a flip chart in readiness for 
the meeting with the Minister. 
 
No further discussion 

2 Guest Speaker 

2.1 
 

The Hon. David Speirs MLC  
Mr Mick Haynes introduced the Hon David Speirs, Minister for the Environment and 
Water, DEW’s, Ms Cate Hart (Executive Director, Environment, Heritage and Sustainability), 
Dr Matthew Ward (Director Landscape Services), Ms Lucy Huxter (Minister’s Adviser).  
 
The Minister commenced his presentation with thanking the Board for agreeing to be a 
part of the landscapes reform process and transitioning from NRM Board to the Landscape 
Board.  He knew how successful the AW NRM Board had been in a very distant part of the 
state and was not prepared to lose the experience and knowledge of the Board Members.  
He was keen to make the most of this good opportunity to discuss a joint passion of his 
and the Board’s – getting more Rangers out on Country.  The Minister referred to his 
discussion with Mima during morning tea about Communities wanting to increase the 
number of Aboriginal Rangers.  The Minister emphasised the importance of dealing with 
pest plants and animals that interfere with Country and the need to help the Country heal.  
Education is important as is water management, in a way that discourages pest animals 
and plants.  
The Minister concluded his introduction by acknowledging how long the Board Members 
have been doing this work and that he found it a pleasure working with them all. 
 
Mick opened up the discussion by talking about how important it is to meet face-to-face 
even though we all live in different parts of the country.  Zoom/MS Teams are alright but 
face to face is better.  Mick then acknowledged Kristy Richards on MS Teams from the 
Northern Territory.   
 
A summary of the items the Board wishes to discuss was shared with the Minister – 
 

1. Retained Earnings – where is it up to? 
2. COVID – Travel into Remote Communities 
3. Invitation to the Minister to travel to the AW Region: 

- Dog Fence,  
- Oak Valley  - meet with the Ranger Team 
 

Key Points from the discussions: 
1. Retained Earnings – clarification on where is it up to: 

 The Board has written to the Minister about retained earnings  

 Cate Hart has discussed with Parry and is working through a process.  Matt advised 
that Boards have received advice that every request has to go Treasury. 



 

 

 Matt explained the new way of managing budget ledger and assets across financial 
years now that the Boards are separate organisations. 

 Matt explained the difference of retained earnings from other budget sources.  It 
sits in a Government account and impacts on the overall budget for the State. 

 Minister – in terms of accessing Retained Earnings - it is doable and now that the 
Boards are separate entities it should be pursued. He could be easily persuaded 
but there needs to be a clear budget connected to a specific project.  

 Connecting to a Landscape Priority Funding could be a good idea for a large scale 
project. 

 The Minister needs to take the proposal to the Treasurer – so there needs to be a 
good argument.  

 Mick referred to the last dot point on the Minister’s Letter of Commission – 
“Exemplifying best practice community engagement and driving employment 
outcomes amongst Traditional Owners” and queried the opportunity to seek 
access to Retained Earnings to develop ranger programs. 

 Cate responded to Mick’s query and advised that there needs a substantive project 
identified with long term outcomes.  Look at strategic goals, the Ministers 5 
priorities and identify a project that meets goals and put up a proposal.  Cate 
advised not requesting to fund a whole project with retained earnings.  

 Matt advised that as Parry and the Board have a direct relationship with the 
Minister, to write to the Minister direct and then the request can go back down 
through the Department (DEW). 

 The Minister recommending that the Board makes sure that it demonstrates to the 
Minister and the Govt that the Board is doing one or two things very well.  

 Mick wrapped up the discussion on Retained Earnings by concluding that once the 
Board gets the Landscape Plan supported, the Board will write to the Minster late 
2020 early 2021. 

 
2. COVID – Travel into Remote Communities: 

 Mick raised the concerns of people in the AW region people about visitors coming 
in to our region during these unprecedented times and the potential risks of COVID 
being brought into communities.  

 The Minister responded – in regard to COVID-19 the State Govt is managing well 
and keeping the community safe. The Premier is confident that SA will continue to 
do well. New restrictions around how large gatherings (weddings, funerals) are 
managed. Have chosen not to close National Parks – there has been a 120% 
increase in people attending national parks, which is a good thing.  

 The Minster was asked “how do we manage people distancing when they go to our 
parks?”  The Minister responded by saying that the Govt feels that we are 
managing well.  People travelling to regions is good – pretty confident that things 
are going well. Good for the state – if we close down more and increase 
restrictions the state’s economy will suffer.  

 Mima – people in communities think restrictions are for others not Anangu and 
they are frightened.  The Minister acknowledged that there is a need to work 
better with Aboriginal communities 

 Peter referred to the Spanish flu pandemic and talked about how a lot of people 
passed away in Koonibba.  Passed on his thanks to the Minister for a job well done.  



 

 

 Mick offered an invitation to the Minister to visit the AW Region – the Minister 
gladly accepted. 

 
Mick asked Board members to consider the advice from the Minister and Matt Ward and 
decide on a way forward in regards to accessing retained earnings.  
 
Decision  
That the Alinytjara Wilurara Landscape Board  

• Resolve to focus on the landscape plans/business plans to identify projects that 
will support accessing the retained earnings. 

Moved: Peter Miller  
Seconded: Mima Smart 

All in favour 
 
After the Minister left the meeting, the Board discussed a possible itinerary for the 
Minister’s trip to AW.  The following key points were made: 

• The key areas/priorities need to be identified and presented to the Board for 
consideration and finalisation before forwarding to Minister and his staff. 

• Minister’s Office may wish to develop an itinerary that takes in other neighbouring 
regions. 

• Suggested sites and activities for the itinerary include: 
o Koonibba, Head of the Bight, camp on the beach and meet the rangers. 
o James spoke about the NRCP in November 2020 and suggested using that 

itinerary as a basis and possibly building in a board meeting ie an On 
Country Board Meeting.   

o Mima suggested including a visit to Coorabie – discussion around ensuring 
it is focussed on Ministers priorities – pest plant control etc. 

o Mick – other side of Cook – Mukara Rockhole through Ceduna then OV.  
o Kristy suggested showing the Minster where buffel grass is a problem and 

how camels impact - OV rangers could explain these impacts on Country to 
the Minister. 

o Julie and Mima would like the Minister to see and eat Bush Tucker while 
out on Country and share the old traditional ways with him.  

 
Action:  GM to develop an itinerary for Minister's trip to AW Region that takes account of the 

Ministers priorities & bring it back to the Board for approval to proceed with invitation to the 
Minister.  
No further discussion 

  

3 Procedural Item 

3.1 Board Induction – WHS Responsibilities  
Mr Haynes introduced David Wearing,  (Manager, WHS, DEW) and , Mr Dylan Slape (GM, 
Governance and Performance, DEW) (Refer PowerPoint Presentation) 
 
David Wearing gave an outline of the session which would include an overview of the 
Landscape Board WHS responsibilities, time for questions and additional information. 
   



 

 

• David explained that the WHS Act is about workers which includes contractors, 
volunteers. Mick queried and David confirmed that if AW funds for example ranger 
programs there is responsibility and talked about influence and control.  The 
principle is who has the greater influence and control.  The contractor must 
commit in a contract that they are adhering to certain WHS requirements.  

• Matt clarified that AW has contracts in place which ensures AW is covered, GM to 
ensure future contracts meet WHS requirements. 

• PCBU – the crown.  AW is a Responsible Officer.  Responsible Officer Packs 
distributed.  

• Board Members are considered Officers under the WHS Act and GM’s may be held 
as Officers and responsible to protect workers. 

• It is important to make sure everyone understand the importance of identifying 
hazards and that there are processes to manage, report and investigate hazards 
and injuries. 

• Injury management – AW currently has a process for hazard and injury reporting 
and management.  GM to keep the Board informed. 

• Return to Work SA Act (2015) – workers compensation insurance and return to 
work management.  AW has signed a Work Injury Service MoAA with Department 
of Treasury for Claims Management Services, Return to Work services, reporting 
and ad hoc services for period 1 July 2020 to 30 June 2021. Insurance for Board 
Members through SAICORP (not covered by Return to Work Act). If Board 
Members get injured whilst doing Board work they are covered through this 
insurance.  Following a query from Mick, Dylan explained that it is a Policy position 
of Government and that Premiers Circular No 16 refers. 

• David suggested that he provide the Board with specific advice re travel for all 
Landscape Boards.  

• EAP – staff can access services to support them. 
• Dylan spoke about due diligence. DEW has provided policies and procedure that 

have been adopted by the AW Landscape Board. Reinforced contractor 
management include internal audit processes.  Get on to managing injuries quickly.  

• GM confirmed that he has signed off on all the required agreements. 
• Dylan offered to share resources. 
• Matt summarised by reinforcing that WHS is important and that the Board should 

keep tabs on the GM to make sure he/she is doing the right thing.  The Board is 
well covered at the moment and the Board need to make sure we continue to 
keep an eye on WHS matters and take seriously. 

• James confirmed that AW is doing all the right things and that Audit and Risk 
Committee is kept updated and the A&R Committee reports to the AWLB. 

 
Action: Dylan Slape and David Wearing to provide formal advice to the Board pertaining to 
the inclusions of insurance for Board Members under SAICORP arrangements.  
Action – GM to provide Board Members with WHS Responsible Officers pack to be 
distributed at Meeting No 3.  
No further discussion 

3.2 Board Induction – Financial Management in the Public Sector (Parry entered the room at 
2:20pm)  
Mr Mark Priadko, Financial Consultant (refer PowerPoint presentation and handout)   



 

 

Mr Haynes introduced Mr Mark Priadko. Mark provided a brief history of his working 
career and explained that he had worked in the Treasury Department and now does 
training in how Finances work in Government.   
The session moved into a discussion on Retained Earnings. Mark explained the four basics 
of finances – Assets, Liabilities, Revenue and Expenses and went on to explain where 
Retained Earnings fit in. He referred to page 8 of the hand out. “The Board wishes to seek 
approval to access Retained Earnings….”  
 
There was a discussion around the handling of funds received by the Board from private 
sector companies for delivery of projects.  Mark advised that AW in these circumstances 
has a duty to be good stewards of any funding received and made the comment that AW 
Board is elbow length not arm’s length from Government.  He went on to explain the 
difference between private sector and public sector boards.  The art of public sector 
finances is to spend the money you asked for and get the best results for the money that is 
allocated to you. He also talked about project readiness and having projects ready to go if 
one project gets delayed.   
 
Mark referred to the hand out provided (Public Sector Finances – Context for Landscape 
Boards) and highlighted the following: 
 

 Page 12 - the SA Govt Budget Process. Mark encouraged the Board Members to 
look at their Budget Process and plan when the Board wants to make decisions. 
Plan when these processes will take place over the course of a year. 

 Page 14 - the movement of money around Govt. Mark provided a visual illustration 
to the Board of where the State Government money comes from and where it 
goes. 

 Page 20 – Compliance – Mark explained the hierarchy of Legislation, Policies and 
Procedures, Instructions, Guidelines and provided a pyramid diagram that had 
Legislation at the top; followed by Subordinate Legislation; then Policies and 
Guidelines; with Procedures, Practices and Toolkits at the bottom.  

 Page 37 – the Engagement of Legal Practitioners. The Govt says that we (AW 
Landscape Board) need to get legal advice from the Crown.  

 Page 21 – Relevant Legislation. Landscape SA Act 2019 –  
o s14(3) subject to the direction and control of the Minister. 
o s27 – can make grants 
o s29 – try not to make a profit (avoid risk) 
o s96 – establish how money spent  
o Unusual clause (s68) – funds not spent can be carried over into a 

subsequent financial year. 
As a public authority, the AW Board is subject to the State Procurement Act, ICAC and 
Public Finance and Audit Act and is subject to audits. Mick advised that AW Board has 
received favourable reports from the Auditor-General’s Dept. in the past. 
 
No Further Business 

3.3 Board Induction Program  
Mr Brett Backhouse, Ecologist, AWLB (refer Stepback on-line training program) and Angela 
Whiting A/Executive Officer AWLB (refer two Items 3.3 in meeting folder).  Parry stepped 
into the Chair at the completion of the afternoon tea break at 3.20pm. 



 

 

 
Brett Backhouse explained that the purpose of this session is to provide the Board 
Members with WHS training as required by the Landscape Boards Induction Program.  
Brett went through the Stepback on-line Training Program with the Board members and 
responded to question throughout the presentation. The training opened with some 
background information on WHS legislation and then introduced the StepBack risk 
assessment process. StepBack is a four step process – Stop, Assess, Act, and Review. The 
risk assessment process includes referring to a Risk Matrix to determine the likelihood and 
the severity of the consequences. The training included providing information on each step 
followed by a short exercise that the Board discussed, reviewed and developed an answer 
for as a group.  They then reviewed the correct answer to the question provided in the 
training and discussed any differences between their answers and those provided. 
 
Mick’s summarised the session by reiterating the importance of WHS and making sure that 
staff adhere to all of the WHS requirements. James advised that AW Board has adopted 
DEW policies and procedures and signed off on relevant Agreement around Return to 
Work arrangements.  WHS is on every meeting agenda that AW staff has including Regional 
Management Team and All Staff Meetings. Mick wanted to be assured that all risk 
assessments for every trip are kept on file in the event that AW is required to provide this 
information. Brett and James were able to provide this assurance and explained AW record 
keeping practices.    
The Board discussed a couple of practical examples that relate to the AW region – Mukara 
track which is a one vehicle track in the sand dunes and you can’t see any vehicles coming 
the other way. A discussion on risk management strategies to minimise the risk of an 
accident in remote situations ensued.  
 
Angela Whiting provided the Board with an update on the progress of the AW Board 
Induction Program. AW is tracking well and once all induction training is finished all Board 
Members will have an Induction Checklist completed for them for record keeping 
purposes.  
 
No further business 

4 Day One Close  

4.1 Day One Close 
Mr Parry Agius and Mr James Thiessen provided a brief re-cap of the day and clarified 
arrangements for Day Two. Day one concluded at 4.30pm. 
 

  

5 Standing/Procedural Items – DAY TWO 

5.1 Day two commenced – 9.10am  
Parry Agius opened Day Two of Meeting No 2 
Minutes of Previous Meetings  
 
Mr Parry Agius presented and Mr James Thiessen talked to this item.  Parry explained that 
on 16 June 2020 we held Meeting 68 of the AW NRM Board and Meeting No 1 of the AW 
Landscape Board. The minutes of both meetings were provided to the Board prior to the 



 

 

commencement of Meeting #2.  Reading time of approximately 15 minutes during this 
item was then provided to the Board.   
 
Mick asked about the items in regard to language (Item 4 Meeting 68) – Parry advised that 
this item in on the Agenda (item 8.3) for this Meeting (No 2). 
Mima asked about the exhibition with BGSA – Chair advised postponed due to COVID. 
 
It was agreed that the Minutes of Meeting 68 of the Alinytjara Wilurara Natural Resources 
Management Board and the Minutes of Meeting Number 1 of the Alinytjara Wilurara 
Landscape Board reflect the discussions of the Board.  The Minutes of both meetings were 
endorsed without amendment.  

 Moved: Mima Smart  
Seconded: Peter Miller  

 
The Chair noted Anton Baker’s absence from Board Meetings and asked for his attendance 
and participation in AW Board activities to be discussed as part of Item 10.1.  
 
Action Arising – item for next meeting - WHS item from yesterday Chair suggested that the 
Board develop a policy on cultural safety on country.  Mick suggested a Cultural Safety 
Officer could accompany people on country. This will be an agenda item 30 minutes to 
create a Cultural Policy to be attached to AW WHS policy.   
No further discussion 

5.2 Landscape Board Action Register  
Mr James Thiessen led a discussion on the Board the Action Register.  The Board were 
informed on the progress of current Board actions and, following Board discussions, the 
Action Register was updated.    

 
Action Arising:  GM to contact WITS re AW featuring in a potential Art & Photographic 
exhibition at WITS. GM to talk to 10D about funding to attend WITS.  

 
Action and Motion: Redraft of current Retained Earnings Proposal reflecting changes that 
align to new AW Landscape Board & AW Landscape Plan to be prepared. GM and PM/Chair 
to progress.  

Moved: Mick Haynes 
Seconded: Peter Miller 

Action: Mark Anderson and Tim Hall to be invited to next meeting  
No further discussion 

5.3 Correspondence 
The Executive Officer provided an overview of incoming and outgoing correspondence 
since Meeting No 1.  There was some discussion around the number of organisations that 
had written to the Chair congratulating him on his appointment to the Alinytjara Wilurara 
Landscape Board expressing an interest in meeting.  The Board Members requested a list 
of all organisations who want to meet with AW and this was provided at the meeting.    
 
No further discussion 

5.4 Chair Report 
Mr Parry Agius, Chair, Alinytjara Wilurara Landscape Board (refer PowerPoint Presentation)  
 



 

 

Parry explained that the purpose of his item is for the Board to note the activities of the 
Chair of the Board and for the AW Landscape Board to then discuss with the Chair, any 
matters of interest. 
Parry explained the use of the terms of PM and Chair.  Official – PM and informal Chair. 
 
Parry reminded the Board that the role of the Chair/Presiding Member is: 

• Strategic representation and positioning of the Board  
• Ensuring good governance of the Board. He explained the importance of the 

contributions of Thuy and James to ensure good governance. 
• Contributing to broader Landscape SA policy and the implementation of the new 

Landscape strategy. 
  

Parry then gave an overview of his activities since Meeting No 1 in June 2020 which 
included a number of PM/Chair meetings and national working groups, training and events 
including his attendance at a National Soil Strategy Workshop.  He also attended a 
Philanthropic fundraising course which helped his thinking about how AW can find 
pathways into potential funding opportunities with large organisations. 
 
Parry talked about his involvement in the Bushfire Recovery Taskforce and the Taskforce’s 
community engagement strategy.  This has sparked his thinking about AW’s involvement 
with the Hills and Fleurieu and Kangaroo Island Landscape Boards including opportunities 
for rangers working in the AW region assisting Kangaroo Island with rebuilding fences. 
   
All of the Landscape Board Chairs meet regularly and are working together on clarifying 
their new roles, the new relationship with DEW now that the Boards are independent and 
ensuring good governance. 
 
One motion to accept both the Chair/PM report and the GM report. 
Decision  
That the Alinytjara Wilurara Landscape Board  

• Notes the Chair/Presiding Member’s report and discuss any item of interest. 
 
No further action 

5.5 A/General Manager Report   
Mr James Thiessen, A/General Manager, AW (refer PowerPoint Presentation) 
 
James explained that the purpose of this item is to update the Board regarding the 
outcomes and work of the General Manager (GM) and AW staff. He then went on to 
explain the role of the GM for the Board: - 
 

• Appointed by the DEW Chief Executive on the board’s recommendation 
• Managed by the board & Presiding Member/Chair  
• Responsible to the board for managing board business  
• Employs and manages staff 
• Deliver and Implement the Plan: Provide the Board with executive and governance 

support to deliver and implement the Regional Plan in accordance with the 
Landscape SA Act 2019  

 



 

 

James then provided an update since the last Board Meeting in the context of COVID-19 
restrictions.  Highlights included transitioning to the new Alinytjara Wilurara Landscape 
Board which was officially established on 1/7/20. 
 
Activities have included Landscape Board transition, 10D Steering Committee, 
AMYAC/Umoona Council Ranger Program, PM/Chairs Forums and ongoing contact with 
Communities and Partners.  James highlighted the Livestock Management Centre built in 
APY.   
 
James also advised that he had received a report from the Natural Resources Committee of 
Parliament (NRCP) following their trip to the AW Region in late November 2019.  James 
shared the 7 high level recommendations of the NRCP to Minister Spiers and advised that 
the Minister needs to respond by 7/9/20.  DEW has asked AW to assist in the response to 
go back to the Minister that will then go to Cabinet.  GM asked the Board what 
involvement they wanted.  GM committed to providing a copy of the Report to the Board 
Members.   
 
Decision  
That the Alinytjara Wilurara Landscape Board  

• Notes the report from the A/General Manager, Alinytjara Wilurara Landscape 
Board. 

Moved: Mick Haynes  
Seconded: Debbie Hansen   

All in favour 
Action:  GM to provide a copy of the NRCP report to the Chair and update the Board on 
response.  
No further discussion 

6 Strategic/Procedural Items  

6.1 Water Affecting Activity – Iluka. Brett Backhouse (refer presentation)  
Mr Brett Backhouse and Mr James Thiessen explained that the purpose of the item is for 
the Board to Note: 

• Iluka is working with FWC on multiple approvals including the WAA – (COVID has 
caused delays) 

• AW staff to ensure that FWC have been consulted and approved the WAA 
• The intention to seek approval of the water affective activity once all consultation 

has been completed  
 
Brett shared a diagram which depicts the process for obtaining permits for surface water 
affectivities Sec 127(5) of the NRM Act.  
 
Atacama expansion requires more infrastructure to new mining areas 

• New Road being constructed 
• Will require crossing small ephemeral creek line which require some works to 

allow creek line flows 
• Requires a culvert to be in place to ensure water flow  

 
A discussion ensued, key points: 



 

 

• Peter shared his knowledge of the project through FWCAC. 
• Parry asked to review the water affecting activities flow diagram that sets out the 

process for obtaining permits for surface water affecting activities and highlighted 
the first diamond shaped step. The diamond shape step states “You must have 
written consent from the LHA for the water affecting activity to proceed”.  

• Parry emphasised that this topic is important and the process is important. The 
diamond shape step in the flowchart is important – that is the business of the Land 
Holder – FWC. 

 
Parry reminded staff of the importance of representing the Board in regard to this matter. 
 
Decision  
That the Alinytjara Wilurara Landscape Board Notes 
 

• Iluka working with FWC on multiple approvals including the  WAA – (COVID has 
caused delays) 

• AW staff to ensure that FWC have been consulted and approve the WAA 
• The intention to seek Board approval of the water affecting activity once all 

consultation has been completed 
• Any approval from the AW Board will be subject to the approval of the LHA – FWC 

(evidence is formal notification in the form of a letter from FWC) 
 

Moved: Mick Haynes     
Seconded: Peter Miller  

All in favour 
Action: Any approval from the AW Board in regard to any Water Affecting Activity will be 
subject to the approval of the LHA – FWC (evidence is formal notification in the form of a 
letter from FWC) 
No further discussion 

6.2 Authorised Officers (Landscape SA Act 2019) 1080 License and Animal Trapping Ethics. 
Mr Brett Backhouse, Ecologist, AWLB (refer presentation) 
 
Brett explained that the purpose of this item is to: 
 
Note and Approve changes from DEW to Landscape Boards covering 

 
• AW Board authorised officers transferring from NRM Act to the Landscape SA Act 

2019 
• The AW Landscape Board staff requirements for a licence to possess and distribute 

1080 baits in the AW region 
• The AW Landscape Board staff requirements for Animal Ethics 

 
Background is that there have been changes from DEW to Landscape Boards covering  

• Authorised officer  
• 1080 baiting licences requirements 
• Animal Ethics requirements 
 

Currently have two officers under the Landscape Act 



 

 

• Two more to be trained in the coming weeks 
• Officers are now not covered by the NPWS act or the Native Vegetation Act 

 
1080 Uses  

• Little use of 1080 in the region, however will be using more with the introduction 
of the Felixers 

• Two Level 1 officers in the region – distribution of baits 
• AW were previously covered by DEW for the handling of baits and had an MoU for 

the distribution of baits 
 
Animal Ethics 

• Animal Ethics required when trapping and effecting animal behaviour 
• Used for monitoring species such as Sandhill Dunnart and Warru 
• Previously covered by DEW for teaching purposes, which is not covered now 

 
Decision 
That the AW Landscape Board: 
 
Note: 

• Two staff (Brett Backhouse, James Thiessen) have transferred from NRM Act and 
are now  authorised under the Landscape SA Act 2019 

Approve: 
• The AW Landscape Board up to two staff to hold a possess and distribute licence 

for 1080 in the AW region 
• The AW Landscape Board staff to hold a Teaching Licence to allow more freedom 

in animal ethics within the AW region 
Moved: Peter Miller   

Seconded: Kristy Richards  
All in favour 
Action: JT and BB to develop a strategy, for Board endorsement, that describes how AW 

creates a pool of experts from the Aboriginal Community in regard 1080 and animal ethics  

Action: The next time the AW Board meet in Ceduna or Yalata, Brett Backhouse to show 
the Board the tools that he uses in his work 
No further discussion 

7 Guest Items   

7.1 
 

Revised Policy – Wild Dogs and Dingoes  
Dr John Virtue and Ms Heather Miller (in the room) and Mr Brad Page via MS Teams (refer 
PowerPoint Presentation)  
 
James introduced Dr John Virtue and Heather Miller.  John acknowledged Kaurna and first 
nations from elsewhere and passed on respects.  He explained that the purpose of this 
item is to provide the Board with information on the Invasive Species Unit in PIRSA 
Biosecurity SA and on the outcomes of the consultation of the draft wild dog policy. They 
will also answer questions of wild dog related issues e.g. the Dog Fence rebuild. 
 
Dr Virtue explained the role of the Invasive Species unit in PIRSA Biosecurity SA which 
includes state level policy and technical expertise in pest plant and animal management 



 

 

and assistance with the implementation of the Landscapes SA Act. He explained the 
declared animals and plants are also covered in LSA 2019 - Section 9(1) (d).   
 
Dr Virtue explained the purpose to the Wild Dog Policy as securing productivity of the 
sheep industry through investment in rebuilding the Dog Fence, the trapper, Biteback and 
Aerial baiting programs to eradicate dogs from inside the Fence. He went on to explain the 
consultation process for the revised policy. 
 
Heather gave a background to the Consultation process – SAWDAG, NRM Boards, public 
consultation and then back to SAWDAG. Through this process identified that the policy had 
not properly acknowledged the importance of the dingo to Aboriginal Culture.   616 dogs 
trapped inside the fence. Ecologists raised concern about the role wild dogs and how 
dingoes assist in the management/control of foxes/cats/kangaroo. 
 
Changes – outside the fence. Safeguards for enabling ongoing ecological and cultural roles 
through SAAL, AW, NPWS management plans. Baiting standards inside the buffer zone.  
Altered wording following submission from AW to – active man made water points only.   
 
Update on consultation process – 7 of the 9 Landscape Boards have endorsed the revised 
policy on wild dogs under LSA 2019. 
 
Parry asked about other Aboriginal organisations – no other submissions received.  
Aboriginal Representatives on SAWDAG Kristy and DEW Reconciliation Unit.  Parry asked 
that other organisations who were asked to respond but did not provide any feedback be 
advised in the documentation to the Minister. Mount Willoughby and Finniss meeting with 
them in November – would appreciate another contact for Finniss as current contact 
doesn’t go anywhere. Would like to contact before November – Heather worked through 
SAAL who provided TO’s to contact for this process. 
 
Parry raised concerns about other Aboriginal groups along the dog fence not 
understanding the consultation process and therefore not providing input into the revised 
policy.  Another issue is the reliance of Landscape Boards on providing correct TO’s to 
consult with and the need for Landscape Board staff to educate themselves.  Confirmed 
that AMYAC has an AW representative.   
 
Mick asked a question around the employment of Aboriginal people involved in the rebuild 
of the dog fence.  John responded – one Aboriginal owned business and another with 
Aboriginal employees.  Mick raised concern that sometimes low numbers of Aboriginal 
people being involved in projects can sometimes result in those individuals who are 
employed, feeling uncomfortable and leaving.  If more Aboriginal people were employed 
then it is more likely there will be successful involvement.  
 
Parry queried the Government procurement criteria and the impact on tenders/potential 
tenders from Aboriginal businesses. He also queried the data about aboriginal employment 
levels. Heather offered to have the inspector who goes out and checks the dog fence and 
the rebuild work being undertaken, could quality check the data.  
 



 

 

James advised that he has had conversations with Lindell Andrews from PIRSA about 
procurement process and offered to assist PIRSA with engaging Aboriginal people and 
Aboriginal organisations.    
 
Brad explained the procurement process and the consideration of Aboriginal involvement 
– it has a 20% weighting in the decision. Therefore if fully Aboriginal owned score is 20/20 
if only employing some Aboriginal people, there is a lower score.  
  
Parry asked how AW can contribute to Aboriginal inclusion in further engagements for the 
rebuild – John responded that is at the Ministerial level.   
 
Heather shared a story about an Aboriginal man from Port Augusta who was successful in 
winning a tender and is doing really well. Parry encouraged PIRSA to get that story out 
there.  Parry thanked John and his team for acknowledging AW’s comments on the revised 
policy. 
 
John thanked AW for contribution and advice around aboriginal engagement, not just in 
relation to dogs but other matters.  He would like to develop this relationship and work 
together to improve PIRSA’s knowledge so it can be used on other matters e.g. biosecurity, 
pest plants and animals. 
  
Decision: 

• The Alinytjara Wilurara Landscape Board endorse the revised policy on wild dogs 
under the Landscape SA Act 2019 

Moved: Peter Miller  
Seconded: Julie O’Toole   

All in favour 
No further discussion 

8 Strategic Items  

8.1 Memorandums of Understanding (MOU’s) - Current Status.  
Ms Helen Donald, Communications Coordinator, AWLB (refer PowerPoint Presentation)  
Helen explained that the purpose of this item is for: 
 
the AW Board to:  
 

• Note our past, present and future partnerships Agreements  
• Prioritise which Agreements to action first 
• Consider possible new partnerships 

 
New Agreements are needed for Yalata Community Council, Far West Coast Aboriginal  
Corporation, Eyre Peninsula Landscape Board, 10 Deserts Project, Aboriginal Biodiversity 
Conservation Foundation. All with AW NRM Board – need to be novated to AW Landscape 
Board.  Mostly need a name change and then be re-signed with partners. 
 
Previously drafted but not signed are Agreements with Maralinga Tjarutja Community 
Council (OV) and APY Executive Board. These need further review and updating before 
considering re-signing.   



 

 

 
Helen went on to talk about why AW might have Partnerships and Agreements (MoU’s), 
and what the benefits are for both partners and what some of the concerns might be.  The 
key points are – clear and agreed mutual expectations, expectations pathways and 
aspirations, mutual responsibilities, skill development projects/governance, funding 
streams, contacts and information sharing, coordination between external parties/people 
and communities.  At the end we always clearly outline the process if the parties have a 
difference of opinion – need a clear conflict management processes.  
 
Mick asked about exit clauses “if no response, AW needs to have an exit strategy” Helen 
suggested that at the beginning of the process AW outline the expectation that the other 
party sign off within a defined period (eg 6 months).  Mick suggested also a clause that 
includes arrangements for things that happen outside of anyone’s control – eg COVID-19, 
Aboriginal Communities coming under the Biosecurity Act – what happens then? 
 
Peter suggested requiring the other party to be actively involved in participating in the 
agreement e.g. APY ranger program. This led to a discussion on who can assist with driving 
an agreement with APY.  
 
New Partnerships - Helen is hoping to develop a policy to guide the process of developing 
MoU’s. Why do we need partners/why do they need us? Key points raised during a 
discussion were: 
 

• How might organisations benefit from working with us? Advantages/objectives 
o Provides a voice  
o Aboriginal perspective and knowledge, expertise, wisdom 
o Specialised support from people on staff e.g. the Ecologist (Brett) 
o Specialised training with cultural understanding and respect (e.g. to use 

poisons etc. to eradication of invasive species)  
o Tapping in on AW’s network 
o Knowledge of other funding opportunities 
o Conduit between western and traditional knowledge 
o Knowledge of cultural protocols 
o Self determination 
o Connection and networks that are connected to 
o AW shows unity – all come from different groups 
o AW is well connected  

• How might AW benefit from working with partners?  Advantages/objectives 
o Reputation benefits for AW (improves our Reputation) 
o By being a part of closing the gap 
o Collaborative relationships 
o Good management – administration and financial 
o Mutual trust  

• What concerns might potential partners have about work with us? 
o Ask potential partners do they have any concerns about working with us? 
o Standard statement about being a partner/friend to those organisations 

that we provide funding to.  If you want the grant then you need to sign 
the agreement. 



 

 

o We recognise that the Chairperson is the leader and representative of the 
community not the Manager. 

• Partners that would be good to have and why 
o Parks and Co-Management Boards? – We now don’t have much to do with 

the Co-management Boards following the split with DEW.  Does the Board 
want to put some things in place? The Director of Parks and Chair of the 
Co-Management Boards.  

o Also have one with EP Landscape Board 
o Hills and Fleurieu? Parry spoke to the Chair from that Board and he is 

interested in developing a MoU 
o Green Adelaide 
o Botanic Gardens of SA – already agreed to proceed. They want our cultural 

knowledge – Aboriginal science. We want to access their networks. 
o Cleland Wildlife Park – part of selling the bush comes to Adelaide. 

Opportunity for AW to promote the region and get people to go to the 
region. World-wide exposure – high volume of visitors every year.  If we 
sign with Cleland with sign with Kaurna and so it means that two 
traditional groups can sign agreements too.  

o Who else –  
 Mick suggested PIRSA. Parry supported – they are well connected. 
 Parry – look at worldwide partners and local partners 
 Mick referred to list of organisations who have written to AW and 

expressed interest in meeting and working together. The list was 
tabled and distributed to Board Members (refer Attachment 1). 
The Board discussed the high number of organisations on the list 
and questioned if AW had the resources to engage with all of 
these organisations.  

 
New potential partners that might be good to have include Parks Co-management Boards, 
Hills and Fleurieu, Botanic Gardens of SA, Cleland Wildlife Park.  Any others? 
 
Decision: 
 
The Alinytjara Wilurara Landscape Board:  
 

 Noted the content of this presentation 

 Prioritised the existing Partnership agreements to be updated and re-signed 

 Considered new partnerships 
 
No further discussion 

8.2 Communications and Branding Update 
Ms Helen Donald Communications Coordinator, AWLB (refer PowerPoint Presentation) 
 
Helen explained that the purpose of this item is to inform the AW Landscape Board about 
new Landscape branding and communications requirements including Branding 
requirements, documentation, publications, uniforms, social media and website design. 
 



 

 

Helen outlined the changes to AW Brand which includes loss of own icon and the need to 
use a similar Landscape SA branding in dark teal with our regional name in our own colour.  
There will be new templates for staff to use including Board Agendas and Minutes. There 
will also be new branding for all of AW’s publications including Palya.   
 
Uniforms – proposed new uniforms for field work - 

 Light grey shirts 

 Navy blue or khaki pants 

 Hats 

 Jackets 
AW has to pay for and can purchase locally.  Corporate wear still being worked through. 
There was a discussion around Board Members having uniform items – more information 
will be available about this soon. 
 
Parry asked Helen to go away and come back with corporate uniform items for the Board 
Members. Helen explained that we are tied to the branding that has been advised and 
undertook to provide the information around the corporate uniforms to Parry ASAP. 
 
The AW Website will have a new design and will use a new platform.  Parry said that with 
the new AW Website he wants to see:  

• community at work 
• What country do we look after 
• A photo of our Board in the corner somewhere 
• A connection to our staff 

 
AW’s Social Media will also be updated with new design. 
 
Helen asked the Board to consider two different posters communicating the change to a 
Landscape Board which are to be sent to communities.  The posters were tabled and 
distributed to Board Members (refer Attachments 2.1 and 2.2).  The Board approved both 
posters for printing and distributing to communities. Kristy asked for them to be sent 
through to her.  
 
Decision – that the AW Landscape Board 

• Note the Landscape branding and communications requirements 
 
Action: Posters communicating change to AW Landscape Board to be printed and posted 
to Communities and to Kristy Richards.  
No further discussion 

8.3 Languages of AW Workshop 
Mr James Thiessen A/General Manager, AWLB (refer PowerPoint Presentation) 
 
James explained that the background to this item comes from Actions from Meeting 68 of 
the AW NRM Board : 

• AW staff to work with Board Members and communities over the next couple of 
years to ensure AW publications reflect the diversity of language in the AW region.   



 

 

• When we meet face to face again to set time to discuss ensuring language in Board 
communications reflects the board's region and the AW board reflects the 
languages of the region.  

• AW staff team to develop a dictionary of words (for Board approval) that includes 
all languages of region for use in AW Board communications.  
 

James explained that language is part of identity and that it would be good to explore how 
language can influence local communities, partners, funding bodies, Australian and State 
Governments. 
 
Mima explained that Alinytjara Wilurara is North West, doesn’t take into account that 
people who come from the south of region - 
 
North - Alinytjara 
West - Wilurara 
East – Kakarara AW Board does not have anyone representing the East of the Region 
South – Ulparira   
 
Key Discussion Points raised by the Board Members: 

• We want places to be in language  

• We want Agreements to be language – if we look at agreements with each 
community what language do we want each of those to be in? 

• We need to look at all the words for agreement. 

• What are the languages for the North, West, East and South?  

• We want Palya in language – Helen to look at cost for issuing in each languages of 
the region and in other languages like German, Italian, Japanese, Dutch and 
Chinese. If we engage with them then it could raise interest in investment from 
organisations from those places.  They will see our photos and want to come to 
AW country first. Turn online version of Palya into Chinese.  

• Have a page on our website – for international guests and consider sending out 
publications to the German club, Italian club etc. in SA.  

• Turn our agreements with others MOUs into language.  

• Connect to the world through language 

• Parry suggested using the AW Map and putting all of the things in the picture 
animals and plants in language. Could include the fire, bush foods, bush, coals etc.  

• Debbie – dialect changes across the region – same/similar words can have 
completely different meanings – need to be careful. 

• Good words to use - Ninti, Palya, Ways, uwa,  

• Brett - species that we are working with should be in language 

• Place names should be in language  

• Focus on language for children – to teach non-Aboriginal children language. 

• Connect to the world through language – Aboriginal/Anangu working together 
with internationals and broader community 

• Julie raised concern that throwing too much at people. 



 

 

The direction from the Board is for the staff to not be limited to these ideas and work 
through and bring ideas back to the Board about what our website etc. could look like in 5 
years’ time, 10 years’ time etc. 

At the conclusion of the workshop, Helen handed out a draft of the achievements book for 
the ladies to look at and consider the suitability of the photos. 

No Actions recorded and no further discussion 

9 Meeting Close Day Two  

9.1 Day Two Closed 
Mr Parry Agius closed Day Two at 4.30pm. 

10 Standing Items  

 
 
 
10.1  

Mr Agius opened the meeting at 9:00am and Ms Richards was connected through Teams 

The Chair reminded the Board Members of the day’s Agenda. 

Finance Reporting  

Ms Thuy Phan, Business Manager, AW Landscape Board (refer PowerPoint Presentations) 

Thuy explained that the purpose of this first item is to inform the Board of the draft 
Financial Statement for 2019-20. 

The Draft of Financial Statements 2019-20 are for the AW NRM Board – from 01/07/2019 
to 30/6/20.  Some projects’ deliveries could not be completed due to COVID 19 so some 
money not spent. 

Thuy explained the total expenses were $2.7m and $1.3m was on salaries and wages and 
provided a breakdown of both. 

Thuy showed a comparison of the expenses from June 2019 to June 2020 and explained 
the difference related to COVID-19. 

The draft of AW financial statements 2019-20 was submitted to the Auditor General’s 
office on 11 August 2020. 

Decision that the AW Landscape Board:  

NOTES the completed draft of financial statements 2019-20 

AW Landscape Board Budget for 20/21 (refer PowerPoint Presentation) 

The Purpose of this presentation is for the Alinytjara Wilurara Landscape Board to approve  
an update on the 2020/21 Budget 
 
Thuy advised that the projected income (2020-21) and expenses then provided 
breakdowns of each which led to a Board discussion.  Key points: 
 

• Pastoral Program in APY was underspent due to COVID and those Commonwealth 
Funds will be carried over.– AW can carry those additional funds over to be used in 
the new financial year with approval by DTF. 

• Membership costs in projected expenses queried and explained.  
• Board Meetings – is there enough money in the budget to cover 6 meetings?  Thuy 

advised that there should be and there is a buffer if the board requires additional 
funds for additional expenses such as training for Board Members. 



 

 

• Corporate Service – Parry wants a briefing paper on accommodation so the Board 
can make a decision about staying with DEW in Waymouth Building or move 
elsewhere.  Thuy explained the Ministerial direction around using DEW corporate 
services. During the transition period – AW Landscape Board has to use the DEW 
services and that extends to the Ceduna office.  

 
Motion and Action:  Briefing paper to be prepared for the Board in regard to current and 
alternative office accommodation opportunities including cost breakdown per staff 
member. 

Moved: Mick Haynes   
Seconded: Peter Miller   

All in favour  
 
The AW Board to Note: 
 

• Staff salaries and wages – some positions are still vacant 
• Corporate Services Fee based on SLA between DEW and AW has not been finalised 

for 2020/21 
• SLA between DEW and AW will be from July to December 2020. Further discussion 

about corporate services provided by DEW for the remaining half of 2020/21 
financial year is still being considered. 

• 2.9% of Landscape Fund must be allocated to Grass Root Community Grant under 
Landscape Act 2019 

 
Decision 
That AW Landscape Board  
 
• APPROVES the updated 2020-21 budget. 

Moved: Mick Haynes   
Seconded: Mima Smart   

All in favour 
Action: General Manager to provide a break down on staff numbers and vacancies and 
what actions are being taken to fill those vacancies 
 
AW Board Governance: Delegation & Policies (refer PowerPoint presentation) 
Thuy advised that the purpose of this item to inform the Board of the procurement 
authority given to the AW Landscape Board by the State Procurement Board. 
 
To inform the Board on the approval of Instrument of Delegations signed by the Presiding 
Member. 
 
To seek the Board approval for the following 
 

• Authority to fix the common seal, and  

• Instrument of Delegation –Landscape South Australia Act 2019 

• Adoption of DEW Polices 
 



 

 

Thuy provided a background which included an overview and brief explanation of all of the 
legislation that the Board is bound by. The Board was reminded that they are a 
Government Board with all of the relevant responsibilities of a Government Board. Sound 
governance systems and internal controls are required to ensure that the board meets its 
obligations under all of the relevant legislation. 
 
The AW Landscape Board’s Procurement Authority of $1.5m was explained and the 
Delegations under Section 10 and Section 37 of the Landscape South Australia Act 2019 
were also explained. 
 
The PM/Chair of the AW Landscape Board has signed the Instrument of Delegation on 
behalf of the Board (out of session) in order for the Board to effectively operate on 1/7/20.  
 

Instruments of Delegation that were signed out of session: 
• Purchase Card Authorisation 
• Procurement Contract Pre-approval Payment 
• Contract Execution on behalf of AW Landscape Board 

 
Delegations to be approved by the Board: 

• Authority to fix the common seal, and 
• Instrument of Delegation – Landscape SA Act 2019 

 
Policies, procedures and guidelines are a key function of governance and describe how an 
organisation will comply with relevant legislation and directions and how it will operate its 
business. A list of the DEW policy library was provided to the Board.  Adoption of DEW 
policies, procedures and guidelines is necessary during transition period for the new AW 
Landscape Board to operate.  New Board policies will be developed during the transition 
period for Board approval later in the new financial year once finalised. To ensure that the 
board runs effectively from 1 July 2020, it is recommended that the Board adopts the DEW 
policies, procedures and guidelines as an interim. 
 
Thuy advised that the Board is required to comply with a range of legislation and 
government directives and provided a list of the most significant of these which was 
distributed to Board Members during the meeting (refer Attachment 4).  
 
ACTION: GM to provide a full list of all of the Policies and Guidelines that have been 
adopted by AW Landscape Board at the next Board Meeting  
 
That AW Landscape Board: 
 
NOTES 

• The Procurement Authority of $1.5M from the State Procurement Board 

• The signed Instrument of Delegations by the Presiding Member: 
o Instrument of Delegation – Purchase Card Authorisation 

o Instrument of Delegation – Procurement Contract Pre-approval Payment 

o Instrument of Delegation – Contract Execution on behalf of Alinytjara 
Wilurara Landscape Board. 



 

 

 
APPROVES 

• Authority to fix the common seal, and  

• Instrument of Authorisation – Landscape South Australia Act 2019 

• The adoption of the policies listed in  Attachment 3 
Moved: Peter Miller   

Seconded: Kristy Richards     
All in favour  
 
Conflict of Interest/Related Party Disclosure Ms. Thuy Phan, Business Manager (refer late 
PowerPoint Presentations) 
 
This is a late item and was added as a result of a Board discussion during Item 5.1 at the 
commencement of Day 2 of Meeting No 2.  The purpose is to seek the Board’s 
consideration in relation to the inability to obtain a conflict of interest/related party 
disclosure form from one Board Member Mr. Anton Baker.   
 
Thuy provided a background to this item by explaining the duties of Board Members that is  
set out in the Public Sector (Honesty and Accountability) Act 1995: 
 

• duty to act honestly; 
• duty with respect to conflict of interest; 
• duty to exercise care and diligence; 
• duty not to be involved in unauthorised transactions; and 
• duty not to hold unauthorised interests. 

 
It provides assurance to stakeholders that the Board is effectively managed. In 2017-18 
new national rules came into effect for not-for-profit boards (Australian Accounting 
Standards 124 – Related Party Disclosures). 
 
To comply with the legislation, Board Members must complete a Declaration of Conflict of 
Interest Form (at the commencement of their tenure, and at the conclusion of each 
financial year thereafter, for the financial year ahead). In addition, a Key Management 
Personnel Declaration Form (at the conclusion of each financial year, and upon cessation of 
their tenure for the preceding financial year). This information is important because it 
helps manage conflict of interest, ensures all our decisions are open and transparent and 
shows that the board has a strong culture of good governance and decision-making. 
 
Discussion -  
In March 2017 – at AW NRM Board meeting # 55, the Board resolved not to participate in 
the Related Party Disclosures process due to: 

• cultural sensitivities had not been adequately considered within the scope of 
Auditor General’s (AG) request 

• Board members do not make decisions on assigning grants and contracts to 
individuals and organisations in the AW region 



 

 

In July 2017 – the AG suggested that the Board continue to use ‘conflict of interest 
declaration’ template but refine some wordings to ensure compliant with new rules under 
National Accounting Standards. 
 
The Board discussed the application of the above. Key points: 
• An example on conflict of interest would be that if there was a project in Yalata, 

Mima could not approve that project – she could provide information on it and 
participate in the discussion but not vote on the decision.  

• Parry raised the issue of not having a quorum to vote on the approval if Board 
Members are excluded from the voting purpose.  

• Peter explained the way FWCAC work through their conflict of interest is that there is a 
discussion around making decisions that involve potential conflicts of interest and 
individuals exempting themselves from the decision making process due to family 
connections.  The discussion included any conflicts between board members with 
making decisions and how that situation may be managed.  

 
Action:  Paul Wurdemann to be invited to future Board Meeting to provide advice on the 
application of the conflict of interest policy.  
 
In October 2019 – at Board meeting # 65, the AW NRM Board reviewed and updated the 
‘Conflict of Interest’ policy to include new mandatory rules for ‘Related Party Disclosures’ 
on the advice of the A&R Committee 
 
In March 2020 – Board Members (with exception of Anton Baker) declared a final Conflict 
of Interest/ Related Party Disclosures for AW NRM Board. Following advice from DEW 
Finance branch, there have been multiple attempts by the Executive Officer and Business 
Manager to obtain the signed Conflict of Interest/ Related Party Disclosures declaration 
from Mr Baker, without success. Thuy provided information about Mr Baker’s interests and 
relevant payments received.   
 
Decision 
The AW Landscape Board - 
 
NOTES the actions undertaken to comply with Australian Accounting Standards Board 
AASB124 and the disclosure of all related party transactions with Key Management 
Personnel (KMP), and in the case of Anton Baker, believe that there have been no Related 
Party Transactions requiring declaration for the 2019-20 financial year. 
 
Parry clarified that the above is not a motion just for noting and the following actions be 
taken.  
 
Action: PM to be provided with a list of Board meetings that Anton Baker has and has not 
attended along with two draft letters one addressed to APY Executive highlighting the 
issue and asking them to find a solution which may include considering withdrawing 
Anton’s nomination as an APY representative on the AW Board and they consider 
nominating someone else.  Also a second draft letter to Anton outlining his past 
attendance and asking him what he wants to do, letting him know that we are also writing 



 

 

to APY.  Any related policies and guidelines need to be quoted and attached.  Both parties 
receive each letter. The Chair will sign these letters out of session.  
 
Late Item as request of Chair – Uniforms, Ms Helen Donald, Communications Coordinator 
(refer late presentations)  
Helen showed the board members photos of the proposed uniform for Landscape Board 
staff and there was a discussion about the use of uniforms for Board Members. Further 
information on uniform is to be provided at the next Board meeting to enable the Board in 
its deliberation. 
 
Late Confidential Item as request of the Chair – Staffing of AW Landscape Board – Mr. 
Parry Agius, Chair, AW Landscape Board 
At the request of Mr Agius, James showed the Board Members the Organisation Chart of 
the staffing of AW Landscape Board.  A discussion led by Mr Agius ensued, key points: 
 

• The status of Amanda Bowne the trainee was queried and what happens when she 
completes her traineeship. Thuy clarified that under the provisions of the 
traineeship, Amanda’s ongoing ASO2 is with DEW and that she will work with AW 
in an admin role for the time being whilst AW also endeavours to provide her with 
other opportunities. 

• Parry asked the Board Members what roles they would like to create (along with 
role descriptions) so that the AW Landscape Board can pursue employing 
Aboriginal people.  The AW Board should be a Board with employable 
opportunities for Aboriginal people. This is an opportunity as a new Board to re-
think the current organisational structure and look at one that involves the 
community more.   

• James confirmed that when the new General Manager is appointed, the 
organisational chart and staffing arrangements should be reviewed. 

• James advised that there are Government guidelines around employing people 
that need to being adhered to.  Parry wants to be informed of these policies and 
guidelines.   

• In closing, Parry encouraged Board Members to broaden their thinking beyond the 
way things have been in the past and look to the future (minimum 5 years maybe 
up to 15 years).  

• The Board noted the discussion in relation to the Organisation Chart.  Further work 
will be undertaken by the General Manager. 

 
Action: GM  review the AW Organisation Chart  and report back to the Board   
No further discussion 

11 Strategic Items  

11.1 Landscape Priorities Fund and Native Vegetation Fund, Ms Tatia Currie, Regional Planning 
Coordinator and Mr Brett Backhouse, A/Program Manager (refer PowerPoint Presentation) 

Ms Tatia Currie and Mr Brett Backhouse explained that the purpose of this item is to 
provide the Board with information about potential future funding opportunities for the 
Landscape Priorities fund and the Native Vegetation fund. 

 



 

 

The Landscape Priorities Fund:  
• Is a key policy initiative of the government’s landscape reforms 
• fund is established under the Landscape South Australia Act 2019 
• Principles of fund currently being finalised by Minister and will be guided by the 

State Landscape Strategy 
• Yet to be decided however, in 2020/21 fund may be available for fire recovery and 

COVID stimulus projects 
• Fund is derived from a percentage of levies received by the Green Adelaide Board 

and Landscape Board can apply to the Fund as part of a competitive process 
• AW Board have an opportunity to start thinking about future project opportunities 

pending Ministerial direction 
 
Also need to refer to the focus areas outlined in the Chairs Letter of Commission. The 
Landscape Priority Fund is derived from a percentage of the land and water levies received 
by the Green Adelaide Board. Landscape Boards can apply to the Fund as part of a 
competitive process. Projects should consider:  
 

• potential for large-scale integrated landscape management projects that address 
sub-regional, cross regional and state-wide priorities  

• Landscape scale restoration, helping with bushfire recovery, climate resilience and 
adaptation, and threatened species and ecosystem recovery. 

• Potential partnerships (LHA’s, EP and SAAL Board, 10 Deserts) 
 
Tatia shared some photos that depicted examples of potential projects.  Partnerships and 
cross partnerships were discussed.  Examples of projects that align with Landscape 
Priorities Fund and Healthy Country Plans - 
 

• Control of pest plants and animals e.g. Feral camel control and/or buffel control 
• Water resource management –e.g. Protect rivers and creeks or Rockhole 

restoration and designated bush food zones 
• Revegetation opportunities –e.g. Coastal track regeneration  
• Support community engagement and employment outcomes (e.g. ranger 

programs) 
 
Key Discussion Points: 

• Concerns raised about sacred sites and confirmed the Minister endorsed the 
inclusion of sacred sites including Rockhole in the 6 focus areas.  

• Mick led a discussion around ideas for projects and wrote them up on a white 
board (photo included in meeting folder) – 

o Railway Line, Buffel 2020/21 
o Camels 20/21 
o Ranger Program – 1 July 2021/22 
o Threatened Species 20/21 
o Rockholes – 20/21 
o Cultural Sites 20/21 
o Replanting/revegetation 
o Partners – AW with EP, SAAL, 10 Deserts, FWC as potential partners   

 



 

 

Native Vegetation Fund, Mr James Thiessen, A/GM (refer PowerPoint Presentation) 
James Thiessen provided a background to this presentation – 

• The Native Vegetation Act 1991 (the Act) provides for the management, 
enhancement and protection of native vegetation in South Australia 

• Native vegetation must not be cleared unless approval is granted by the Native 
Vegetation Council (NVC) under the Act or it is permitted under the Native 
Vegetation Regulations 2017 (the Regulations). 

• The NVC may give consent to the clearance of native vegetation under the Act if it 
is satisfied that actions will be taken that will result in significant environmental 
benefit (SEB).  

• A Significant Environmental Benefit is an action that results a positive impact on 
the environment that is over and above the negative impact of the clearance–eg. 
Management of weeds, feral animals   

• An SEB can be achieved through the establishment (revegetation), management 
and/or protection of an area of native vegetation. 

What does this mean for AW -  
• Vegetation gets cleared in the AW region for building of roads, mining activities 

(e.g. Iluka) and construction. 
• When this occurs money gets paid into an SEB fund held by the Native Vegetation 

Council. 
• Money that is paid into SEB Fund in AW region should be used to restore native 

vegetation in the AW region. 

• NVC work on the principle of like for like. So if a certain type of vegetation gets 
cleared, another area that is a similar type of vegetation should be restored in the 
region. 

• The establishment of an SEB under the Act is a form of Biodiversity offsetting, in 
that it allows negative impacts in one place to be offset by undertaking positive 
actions elsewhere. 

• There are rules around SEB’s, so we would need to work with Native Vegetation 
Council. Rules such as: 

o the SEB Area must be conserved in perpetuity  
o An SEB Area must be managed in accordance with an NVC approved 

management plan. 
 
James showed a photograph depicting an example of a potential wetland restoration 
project that could be either a Native Veg grant application or a Landscapes Priority Fund 
application. AW staff are happy to progress these applications if the Board support. 
Potential ideas for AW region may include Wetland restoration, remembering - 

• the SEB Area must be conserved in perpetuity for the growth of native vegetation 
and must not be used in a way that is inconsistent with that dedication  

• An SEB Area must be managed in accordance with an NVC approved management 
plan. 

 
Decision:  
The AW Landscape Board : 



 

 

Note the potential for funding opportunities under the Landscape Priorities and Native 
Vegetation Fund. 
 
A discussion ensued around the process, a couple of potential projects and the difference 
between the two funds in terms of the sorts of projects that would be supported.  The 
point of difference for AW is that we have land that we would want to protect in 
perpetuity and the connection to ALT land MT Lands, Yalata, and APY Lands. The Board 
discussed how AW can access these grants due to the ownership of the lands within AW. 
The Native Veg Council staff have indicated that a wetland project in APY is a potential 
project for that fund.   
 
Action: GM to write a letter to Native Veg Council asking what AW region can do about 
accessing the funding opportunities on Aboriginal owned land in the region and include 
invitation to attend meeting to discuss (ALT/MT/APY Lands and the Parks in the region). 
No further discussion 

11.2 Grassroots Grants 

Ms Karrena Veltman, Sustainable Communities Coordinator (refer Presentation) 

Karrena explained that the purpose of this item is to note the Grassroots Grant program 
and to discuss a proposed project opportunity for the Grassroots Grant. The background to 
this item is - 

• The Grassroots Grant program (GGP) is enshrined in Landscape SA Act 2019 
• Each Landscape Board is required to deliver a GGP and allocates money from 

existing budget and activities funded under the GGP align to regional plan  
• AW’s budget for GGP is $35K (annual basis) 
• AW NRM Board Meeting 65 Board presented with Community Funding Breakdown 

which highlighted funding opportunity for Yalata 
• Started working on development of Project with Yalata Council 
• Yalata Council decided on a Women’s Trip  
• Consultation with Yalata Women 
• Knowledge exchange book decided as goal of the project  
• Project aligns with Grassroots Grant funding opportunity 

Karrena provided an overview of the 4 day on-country trip which involves transfer of 
environmental and cultural knowledge, sharing Tjukurpa, visiting Tjukula (Rockholes) to 
assess their health and future management, re-connecting people to their ancestral lands 
and traditional landscape practices and inspiring young people.  

The long term outcomes of the trip -  

• Preserving a and enhancing culture 
• Improving cross-cultural Land Management and encouraging people to pursue a 

career in Land Management 
• Women taking leadership roles 
• Keeping culture alive throughout the generations 
• Ongoing community projects and communication 

Implications for AW – 
• Employment and engagement of community members  



 

 

• Building relationships and having a stronger presence in community 
• Preservation of environmental knowledge for improved cross-cultural land 

management  
• Supporting community driven initiatives  
• Broadening our engagement and opportunities  

 
Decision: that the AW Landscape Board : 
 

• Note the Grassroots Grant Program 
• Approve the proposed Yalata Kungka Minyma Project (Mima clarified the project 

name should be Minymaku Kungaku) opportunity for the Grassroots Grant and 
include suggestions from the Board 

 
Moved:  Peter Miller 

Seconded: Mick Haynes 
All in favour 

 

Parry asked for some data which Karrena was able to provide. Key points: 

• 20-25 women to attend on country trip 
• Cultural advisor (max 5 people to be employed for that role) 
• Artists and translators employed 
• All participants from Yalata community 
• $35K to be applied for.  
• Engaging the people directly and through some community organisations  

including the school 
• Mima clarified who can attend 
• The equipment purchased will include a field recorder and other filming 

equipment which enable the capturing of conversations. 
• Purchasing state of the art equipment – not for one off use, will be used by AW 

Board staff or Yalata Community  
• Confirmed no use of personal cameras and inappropriate use of images.   
• Confirmed that the recordings will be the property of the Community for them to 

determine who receives that information or part thereof. The women will 
determine what goes in publications and any documentary style video.  

• The timeline for the project includes consultation with the women and decisions 
around use of the data. The women in the community have been asked who is 
involved in decision making.  

No further discussion 

11.3  Landscape Planning Update 

Ms Tatia Currie, Regional Planning Coordinator, AWLB (refer PowerPoint Presentation)  

Tatia explained that the purpose of this item is to provide an update on AW’s planning 
process since Meeting No 1.  It includes -  

• Snapshot of current AW Landscape Planning process 
• Evaluation of AW’s NRM Plan -completed 



 

 

• Engagement with AW Landholder Authorities -underway 
• Prioritisation workshop –proposed for October 2020 
• Recommendations for AW Landscape Board 

 
We have an Updated Board on Landscape Plan Approach which involves  

• Review current plan -an evaluation of outcomes achieved across People, Country, 
and Water over past ten years (July 2020) 

• Community engagement –conversations with landholders [APY Lands, MT Lands, 
FWCAC, Yalata, Tallaringa/AMYAC] to ensure the Targets and Threats identified in 
their HCP/IPA plans align with AW priorities (August-September 2020) 

• AW Prioritisation Workshop (October 2020) 
• Alignment between AW Landscape Plan and state level landscape processes 
• AW Landscape Plan (1 July 2020) 

 
Evaluation of AW’s NRM Plan (2011) - 

• Under Landscape Act SA 2019 evaluation of AW’s NRM Plan is a legislative 
requirement (Part 4, clause 48).  

• In 2016, a mid-term review of the plan was conducted across ‘People, Country and 
Water’. Since then we have added ‘Board Governance’ as the fourth Goal. 

• On 27-28 July 2020, the final 10 year evaluation was conducted using a similar 
method to evaluate whether activities, strategies and outcomes have been 
achieved since 2016.  

• The results and lessons learnt are being collated and will be presented to the AW 
Board at the Prioritisation workshop for integration into our landscape planning. 

• Evaluation is an important step towards development of AW’s new 5 year 
Landscape Plan (2021-26) 

• An Evaluation Workshop was held in Adelaide 27-28 July, 2020.  
 
Discussion around Engagement with LHA’s which is currently underway. Key points: 

• Tatia went to Tallaringa meeting, Yalata meeting, Far West Coast. 
• Trying to get the LHA’s to approve the existing priorities in their current Healthy 

Country Plan or provide updated priorities in consultation with AW.  
• APY is more complicated due to 5 IPA’s who all have their own IPA plans. There are 

some issues with progressing.  Have provided APY with timelines and keeping 
evidence of engagement with them. Will continue engagement to progress the 
best way we can.  

• In regard to dealing with IPA’s in APY, Parry suggested working directly with the 
community through writing directly to APY Executive, recognising IPA’s as 
Commonwealth Authorities but outlining reasons why dealing directly with 
communities.  

• Maralinga Tjarutja – Board happy with the process outlined by Tatia. 
 
Prioritisation workshop (proposed for October 2020) 
Tatia led a discussion on a proposed Prioritisation Workshop. Key Points: 
 

• Parry reminded the Board that AW NRM has been working hard since 2011 and 
has put AW Region on the map.   



 

 

• All of the data collected by AW, the data collected by our partners/stakeholders.  
All the work done has achieved the result of putting AW on the map.   

• First session (possibly up to 2 days) board and staff working together 
• Final session consider inviting all of the relevant external partners (APY etc)    

 
James advised that the GM could write to all of the LHA’s inviting them to a Prioritisation 
workshop which would be built around an AW Board meeting. 
 
Decision: The AW Landscape Board : 
 

1. Note that under the Landscape Act SA 2019 it is a legislative requirement to review 
the AW NRM Plan and having completed the evaluation on 27-28 July 2020, the 
Board has met the legislative requirement (Part 4, clause 48).  

 

2. Note the request for an extension of the new AW Landscape Plan was not sent to 
the Minister as PM’s for all Boards agreed to delivering Landscape Plan by 1 July 
2021 as directed by the Minister. 

 

3. Endorse the AW landscape planning process proceed towards original deadline of 
1 July 2021 

 

4. Endorse the proposal to conduct Prioritisation workshop in October 2020 at the 
same time as AW Landscape Board Meeting #3  

 
The Board acknowledged the presentations and endorsed points 3 and 4  
 

Moved: Mick Haynes 
Seconded: Kristy Richards 

All in favour 

At the conclusion of this item the Chair posed a questions to Thuy/Helen/James: 

Back in 2004 Elders from our region were a part of developing the AW story.  How do we 
turn the years of work up to 1/6/20 into a serious research document that would be 
available to all sorts of people – Universities, students, other researchers, community 
members?  

The Board discussed the telling of the AW story (the filling in of a blank page) which needs 
to pick up the narrative from the Board Members and recognising the other old people 
who contributed in the early days. Narrative as to why we want to do this. Helen suggested 
a PHD student may be interested. 

Action: Briefing paper to PM on the story of AW (the filling in of a blank page) which needs 
to pick up the narrative from the Board Members and recognising the other old people 
who contributed in the early days.   

No further discussion 

11.4 AW Strategic Outlook  Discussion 



 

 

Mr James Thiessen, A/General Manager and Mr Parry Agius, Chair, AW Landscape Board 
(refer PowerPoint Presentation) 

James introduced this item and advised that the purpose is to discuss: 

• AW’s sphere of influence 

• Priorities for next 1 to 5 years 

• New Opportunities – over the horizon 

AW’s Influence 

• Within communities, other Landscape Boards, Minister, DEW, PIRSA (Government 
Departments), Australian Government, MoU’s with Partners  

Parry suggested the creation of a Partnership Team within AW. The Board discussed the 
focus and whether the Board needs a Partnership Position. 

Board Priorities – next 1-5 years? 

• Landscape Plan (1 July 2021) 

• Partnerships (MoU’s)  

• Funding Opportunities  

• Projects / Ranger Programs 

• Employment opportunities 

• Communications Strategy (suggested by Parry explaining this is our narrative) 
which will influence HR Strategy and what roles we will create and what they 
will look like.   

• Where will AW put its resources – how will we utilise the resources we have.  

New opportunities: 

1. AW/EP/SAAL Forum 

a. A meeting of common interests and concerns 

b. It is bringing Aboriginal Communities from EP and SAAL together with AW 

c. Could this be a Project Officer position to set this up? 

2. ABC  Foundation Report   

a. Partnership Agreement  

b. what are our next steps  

c. Business partner 

d. Community partner 

3. Stakeholders 

4. Action Plan  

Key discussion points:  

• Government funds may be less available due to COVID 19 implications. This 
means it is more important now to look at other funding opportunities.    

• Relationship building with Corporate sector, mining – get out into LHA’s  

• More money – distribution of funds to LHA’s 

• Stronger ties to research organisations 



 

 

• Potential for AW to influence Policy e.g. Water, Climate Change etc. through a 
research driven field project 

• Social marketing – think about where we will get maximum return.  Targeted at 
places where we want to focus our efforts 

• Have someone on the ground who can connect projects/project ideas together 
through community liaison that then links to research and new programs 

• Succession Planning 

CRC’s Cooperative Research Centre projects – run by universities and other organisations 
e.g. invasive species project that Brett has undertaken.  

Decision: The AW Landscape Board : 

Note  

• AW’s sphere of influence 

Approve 

• Provisional list of priorities for next 1 to 5 years for further discussion at Meeting 
Number 3 

• Development of new opportunities for further discussion at Meeting Number 3 

Moved: Mima Smart   

Seconded: Debbie Hansen 

All in favour 

No further action 

12 Meeting Closure  

12.1 Key Messages for the Minister 

Mr Parry Agius lead the discussion on Key Messages for the Minister in regard to Meeting 
No 2 of the AW Landscape Board: 

 Minister coming here was great to hear him speak and appreciate the opportunity 
to build relationship with him. Board members very pleased and happy he spoke to 
the ladies.   

 He listened and showed respect and was helpful.  Would like to talk to him again. 

 The Minister recognised that Board has come from different LHA’s. 

 The Minister was happy to receive our invite to go out on Country.  

 The Board is moving forward with our Landscape Planning.  

 Note guest speakers including Mark Priadko. Want to follow up with him about 
assisting the Board.  

 PIRSA – Brad on Teams, John and Heather face-to-face. Approved our contribution 
to revised wild dog policy.  Working towards a partnership which PIRSA requested. 
Acknowledging our connection to communities.  Dog Fence Rebuild Aboriginal 
Employment and Contracts.  

 Grass Roots Grants – Yalata first cab off the rank.  Women’s project that has 
benefits to the community – dignity, knowledge transfer, hope. Minister may want 
to meet with this group of community participants. 

 Landscape Plan – agreed to strategy, planning, evaluation since 2011. 



 

 

 Landscape Priorities Fund and Native Veg Fund.  Native Veg to come and talk to the 
Board. Meeting so we can understand – looking for ideas for proposals. 

 Board Inductions – WHS, Finance. 

 Approved Instrument of Authorisations, Approved Budget for 20/21  

 MOU’s evaluation and status update. 

 Strategic Outlook – blue sky thinking, priorities for future. 

Action: EO to prepare draft letter for PM re Key Outcomes of Meeting No 2.  

No further disussion 

12.2 Proposed Meeting Dates and locations for Meeting No. 3 and Meeting No. 4 

Mr Parry Agius led a brief discussion on future meeting dates with 21-22 October for 
Meeting No. 3 probably in Ceduna or Pt Lincoln then Meeting No. 4 in December in 
Adelaide. Chair and GM to discuss further.  

12.3 Invitations to upcoming meetings and proposed agenda items 

Mr Parry Agius advised that the Chair and GM will discuss.   

12.4 Meeting 2 of the Alinytjara Wilurara Landscape Board closed 

Mr Parry Agius thanked Board members for travelling and attention and contribution during 
the three day meeting.  Parry also thanked James, Angela and staff for presentations and 
efforts in putting the meeting together.   The meeting was declared closed at 3:40pm 

  

 

ENDORSED 
 

 
 
 
 
 
CHAIR/PRESIDING MEMBER 
ALINYTJARA WILURARA LANDSCAPE BOARD 
Date: 1 October 2020 

 


