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1 Introduction 

This summary report and implementation plan aims to provide direction on potential 

stewardship and accreditation scheme(s) for Kangaroo Island farmers and a strategy for 

implementation. It is to be read in connection with the Update to the Review of Certification 

Schemes relating to Sustainable Natural Resource Management (Agnew and Gavin 2019). 

The combined reports are provided as a part of the Future Proofing Agriculture on Kangaroo 

Island project, which is an initiative of the Kangaroo Island Natural Resources Management 

Board (KI NRM Board). The project is funded by the Australian Government’s Regional Land 

Partnerships Program and is designed to address the Outcome: by 2023, there is an 

increase in the capacity of agriculture systems to adapt to significant changes in climate and 

market demands for information on provenance and sustainable production.  

The process of generating this summary report included two workshops (held during April 

and May 2019). The workshops provided a forum for Kangaroo Island producers and 

interested persons to provide input increasingly focussed on how to go forward with 

encouraging producer participation in stewardship and accreditation schemes. 

2. Rationale 

There currently exists and there is an anticipated increased future consumer demand for 

credible assurance of environmentally responsible production methods. Kangaroo Island, 

which has a reputation as clean, green and natural, is well positioned for producers to seek a 

price advantage and/or increased market access based on produce that can be reliably 

traced to provenance of Kangaroo Island origin. Stewardship and accreditation schemes 

establish processes for verifying sound and credible ethical and sustainable production 

practices on Kangaroo Island. 

The 2019 Review of Certification Schemes relating to Sustainable Natural Resource 

Management report put forward a proposed way forward for Kangaroo Island based on 

participation in existing industry or catchment-based stewardship and accreditation 

schemes. This is a pragmatic approach for producers to achieve certification of sound land 

management practices without increasing administrative burden for those already 

participating in an accreditation program and avoids the cost and administrative burden of 

resourcing the development and maintenance of a Kangaroo Island specific scheme. 

Kangaroo Island has a strong brand reputation based on its clean environment, abundant 

biodiversity and distinctive character. It is apparent that there is strong demand for produce 

of Kangaroo Island origin because of this perception. Further to this, the well-established 

‘Authentic KI’ brand (https://authentickangarooisland.com.au/) offers an opportunity for 

producers to build on Kangaroo Island’s provenance appeal. However, a subsequent 

process is needed to provide verification of adherence of production methods to the 

Authentic Kangaroo Island brand’s values in order to address concern that consumer 

perception of brand authenticity may wane. 

The Authentic Kangaroo Island brand’s values are summarised as: 

https://authentickangarooisland.com.au/
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 Produce (100%) is produced on Kangaroo Island. 

 Production furthers personal relationships.  

 Production encourages peacefulness and restoration. 

 Seclusion (a quiet and sheltered environment) is inherent to the way food and fibre is 

produced.  

 People and the things that matter in life are connected to the way food and fibre are 

produced. 

 Production is connected with unspoilt nature. 

Brand partner participation in suitable stewardship and accreditation schemes would provide 

consumers with the assurance that branded produce does in reality reflect adherence to the 

Authentic KI brand values. The same can also be said for producers that are not members of 

the brand, though provenance claims may be less defendable.  

3. Key Considerations 

3.1  Benefits 

The opportunities associated with participation in a stewardship and accreditation scheme 

for Kangaroo Island producers include: 

Price premium: 

 Product differentiation may improve access to specialised markets targeting 

customers who are prepared to pay a higher price for sustainably produced goods. 

Market access: 

 Maintain or support the development of new market access as consumer interest or 

concerns regarding food production techniques increases. 

Favourable reputation: 

 Proven sound environmental and animal ethics management assures positive public 

perception of Kangaroo Island’s farmers, which positions producers to meet more 

demanding customer expectations into the future. 

Improved resilience: 

 The requirements of participation in a stewardship and accreditation scheme 

encourage best practice land and animal husbandry practices and a more resilient 

landscape. 

 Increased or maintained returns and possible lower costs of production will increase 

enterprise financial resilience. 

Improved productivity: 

 Reduced costs of production associated with improved property and enterprise 

management contributes to productivity. 
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Access to finance: 

 There are activities in financial services that mean enterprises associated with sound 

environmental practices will have increased access to finance and Natural Capital 

will be a consideration of financial institutions.  

Grants and funding: 

 Natural resources management, and other government support, may be more readily 

accessed by producers whose records management substantiates good practice.  

3.2  Disincentives  

Kangaroo Island producers may be deterred from participation in a farm stewardship and 

accreditation scheme for reasons that include: 

Absence of market signals: 

 There may be insufficient likelihood of obtaining increased return or market access to 

offset additional on-property works required for achieving certification. 

Direct costs: 

 The fees charged by administrators of stewardship and accreditation schemes may 

be considered unfeasible. 

 Administrative burden: 

 Increased monitoring and records management associated with verification of sound 

practice may be untenable. 

Proving traceability: 

 The infrastructure and/or systems management associated with proving traceability 

of products may be excessive. 

4. Discussion Points 

4.1  Authentic Kangaroo Island Branding 

Consumer perception is integral to the Authentic Kangaroo Island brand and is fundamental 

to product differentiation, and therefore to potentially achieving a price premium and market 

recognition for local produce. Furthermore, although current market demand may not result 

in a price advantage, increasingly discerning consumer attitudes cannot be ignored; 

Kangaroo Island producers have a competitive edge in a market attuned to clean and green 

consumer demands.  

Producers believe there is considerable risk that minimal standards required of the Authentic 

Kangaroo Island brand members may lead to it being discredited into the future.  

 Ongoing credibility of the Brand can be assured by participation of Kangaroo Island 

producers in farm stewardship and accreditation scheme(s).  
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4.2  Participation 

There is concern that producers may not be readily attracted to a stewardship and 

accreditation scheme because they are wary of increased administrative burden without 

assurance it will result in increased financial return or other benefits. Also, the pathway of 

improving natural resource management with a view to increasing productivity per-se (rather 

than dedicating resources to capturing specialised markets) may be seen as an alternative 

rather than a complementary approach.  

An approach that caters for wide variation in the capacity (financial and other) of producers 

to achieve stewardship standards is advocated. Participation in a scheme that encourages 

improved production practices needs to be available to all producers, and not restricted to an 

elite, well-positioned few. Staged levels of stewardship practice beyond a baseline 

requirement are likely to be needed. 

 To implement farm stewardship and accreditation scheme(s) on Kangaroo Island it 

will be important to: 

o identify schemes that support and enable improved farm management and 

production outcomes (as well as environmental outcomes)  

o improve producer awareness of benefits associated with participation 

o assure producers that scheme parameters apply to specific property or 

enterprise characteristics. 

5. Implementation 

5.1  Agreed Direction 

The proposed way forward to encourage the greater implementation of farm stewardship 

and accreditation scheme(s) on Kangaroo Island is to: 

 Assist producers progress toward participating in established industry or catchment-

based stewardship and accreditation schemes 

 Support the Authentic Kangaroo Island brand to incentivise (and possibly eventually 

mandate) participation in such schemes. 

Ultimately, the choice about which is the most suitable scheme will depend on individual 

industries and the specific needs and capacities of the producers and the markets they are 

accessing. 

There is greater credibility associated with schemes that require independent audit or 

verification and participation in these schemes should be encouraged. Participation in 

schemes requiring self-audit generally provide lower cost and administrative burden and can 

be utilised as the first step of a staged approach to entry and participation. 

To reduce administrative burden and enhance applicability across the range of primary 

production industries on Kangaroo Island, implementation must recognise current 

certification practices of land managers. 
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An additional consideration is that established schemes able to provide information that 

details their relevance to Kangaroo Island producers and that can also establish direct 

connections with Kangaroo Island producers will have greater appeal. 

5.2  Available Schemes 

An extensive list of existing farm stewardship and accreditation schemes is provided in the 

updated report that accompanies this summary. The nuances of these schemes vary 

considerably, which can be confusing for producers.  

Land to Market Australia is a whole of property scheme*: 

http://www.landtomarketaustralia.com.au/ 

Schemes specific to an industry include*: 

 Grains BMP (Grain) 

 Horticulture for Tomorrow (Horticulture) 

 Freshcare (Horticulture) 

 Entwine Australia (Wine) 

 Sustainable Australian Winegrowing (Wine) 

 Grazing BMP (Livestock) 

 Making More from Sheep (Livestock) 

 Certified Sustainable Seafood (Seafood) 

 NASSA (National Association for Sustainable Agriculture Australia) (all) 

 Humane Choice Eggs (Eggs) 

 PROOF (Pasture raised on open fields): eggs, pork, chicken, beef, lamb (all) 

 Australian Demeter Bio-dynamic Certification (all) 

*details of each scheme are available online—web addresses and brief summaries are 

provided in the update report (complementary to this report) or in the preceding 2015 report. 

A table summarising and comparing selected schemes (Table 1.) is provided to assist 

producers in assessing the suitability of farm stewardship and accreditation 

scheme/s for their situation.  

  

http://www.landtomarketaustralia.com.au/
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Table 1: Comparison of selected farm stewardship and accreditation schemes 

Criteria for a 
scheme suited 
to KI producer 
needs 

Whole-of-
farm or 
Industry-
based 

Promotes 
farmers as 
responsible 
caretakers 
 

Externally 
audited 
(self-
assessed is 
not 
preferred) 

Learning 
modules 
component  

Complexity of 
recording 
software / 
administration 
 

Varied levels 
of 
certification 
available 

Resource input 
required 

Participation is 
voluntary  

Recognises 
existing 
works and/or 
stewardship 
activities 

Assists in 
marketing 
produce to 
gain a price 
premium 
 

Certified Land 
Management 
System 
(Australian 
Land 
Management 
Group) 

Whole of 
farm – a 
management 
plan is 
developed 

Environmental 
and animal 
welfare 
management 

Independent 
– complies 
with 
international 
standard 

Land 
management 
plan can be 
developed in a 
group (more 
cost effective) 

Specialised 
software with 
assistance from 
accredited 
trainers 

Categories 
differ on 
frequency and 
type of 
auditing 

Annual 
certification 
after grower 
pays a fee that 
varies according 
to income 
 

Participants 
must be 
signatories to 
the AMLG 
code of 
practice 

Management 
plan takes 
existing works 
into account 

CLM 
trademark 
can be 
displayed 

Entwine 
Australia 
(Australian 
Wine Research 
Institute) 

Wine grape 
industry 

Growers 
demonstrate 
improved 
sustainability  

Independent 
(third party 
audit) and 
self-
assessment 
offered 

A regional 
benchmark 
report can be 
generated (if 
sufficient 
members 
within a 
region) 

Participants 
submit 
information 
online- 
benchmarking 
data reported 
annually 

Members 
choose a 
certification 
program  

Members are 
charged and 
annual fee 

Voluntary 
program that 
can be used 
for 
benchmarking 

Self-
assessment 
against 
industry 
benchmarks 

Entwine label 
can be used 
by certified 
vineyards and 
wineries 

Freshcare 
(peak industry 
bodies) 

Fresh food 
produce 
(historically 
horticultural) 

Provides 
assurance 
standards for 
food safety and 
sustainable 
production 

Independent 
– Freshcare 
approved 
certifiers 

An e-learning 
platform is 
available, 
supported by 
f2f training 

Training is 
available to 
assist producers 
manage record 
keeping 
requirements 

Varied 
Freshcare 
standards are 
available – 
includes an 
environmental 
code 

Fees charged 
for auditing and 
certification. 

Freshcare 
codes are 
selected by 
participants. 

The emphasis 
is on 
implementing 
improvements 
to achieve a 
standard. 

Freshcare 
certificate. 
Freshcare is 
currently 
seeking 
Global Food 
Safety 
Initiative 
status.  

Making More 
from Sheep 
(Meat and 
Livestock 
Australia, 
Australian 
Wool 
Innovation) 

Sheep (meat 
and wool) 
production 

Focusses on 
best practice 
management 
and improved 
production  

Self-assessed A series of 
best practice 
modules 
address sheep 
production 
and farm 
sustainability 

A range of 
online tools are 
available to 
assist producers 
assess 
management 
options 

Does not 
include 
certification 
per-se 

Producers 
commit time to 
improved 
management 
for improved 
productivity and 
profitability 
outcomes. 

Participants 
self-select to 
complete 
learning 
modules 

Point of entry 
into the 
learning 
modules is 
variable  

Learning 
modules 
include a 
market focus 
component 
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5.3  Assist Producers 

Specific implementation steps to assist Kangaroo Island producers (steps 1- 4 below) 

evaluate farm stewardship and accreditation scheme(s) and to encourage early adoption 

were agreed by participants in the May 2019 workshop. 

Step 1 - AgKI Conference 

To improve awareness amongst Kangaroo Island producers of the value in a stewardship 

and accreditation scheme, Natural Resources Kangaroo Island will invite a small number 

(two or three) existing industry or catchment-based schemes to establish information 

displays at the biennial conference convened by AgKI and planned for August 2019. 

Step 2 - Webinar 

A webinar (or webinars), coordinated by Natural Resources Kangaroo Island and timed for 

the July-October 2019 period to follow exposure to existing stewardship and accreditation 

schemes at the AgKI conference displays would offer a follow-up opportunity for producers 

to query representatives from selected schemes.  

Step 3 - Local Examples 

Natural Resources Kangaroo Island is well positioned to identify farm stewardship case 

studies and/or champions on Kangaroo Island and coordinate dissemination of information 

related to these locally relevant, first-hand experiences. Information would need to be made 

available to coincide with the conference displays and webinar initiatives in the August-

October 2019 period and at other suitable events.  

Step 4 – Identify Early Adopters 

Natural Resources Kangaroo Island, assisted by AgKI (and appropriate others), should 

identify producers who are interested and ready to participate in a stewardship and 

accreditation scheme and encourage commencement by June 2020. Communication 

linkages should be established to follow the progress of these early adopters. 

 

5.4  Authentic KI Branding 

Ongoing liaison with the Authentic Kangaroo Island Board is needed to support the brand in 

instituting participation in suitable stewardship and accreditation schemes as brand 

membership criteria in order to provide credible, independent evidence that support brand 

value claims for Kangaroo Island. 

Specific tasks would include: 

 consider how the brand’s values are reflected in various stewardship and 

accreditation schemes and develop a process by which such schemes are agreed as 

meeting brand values 

 consider how the brand can incentivise and potentially eventually mandate 

participation in such schemes as a criteria for obtaining or maintaining brand 

membership. 
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6. Additional considerations 

In the future, Kangaroo Island producers may consider the merits of forming a member 

owned and controlled cooperative structure to collectively progress toward marketing 

produce differentiated on provenance and sustainable production. A significant advantage of 

pursing a cooperative structure is that cooperatives allow for resources to be pooled and 

enable collective bargaining power in a competitive marketplace.  

A cooperative would take responsibility for: 

 establishing infrastructure and other measures necessary to verify KI origin of 

produce 

 identifying specialised markets where a price premium is available 

 establishing arrangements for supply to those markets. 

The practical steps needed to establish a cooperative management structure include 

establishing a board of management, agreeing on a statement of purpose (a charter), and 

developing and approving a business plan that details financial arrangements including 

requirements for membership. 

6. Conclusion 

This summary report builds on a preliminary (2015) review of farm stewardship and 

accreditation schemes and the associated update to that review (2019). Additionally, it 

incorporates feedback obtained at a producer workshop held during May 2019.  

The proposed implementation plan for a farm stewardship and accreditation scheme(s) on 

Kangaroo Island involves utilising existing suitable industry or catchment-based schemes 

and phasing their adoption into Authentic KI brand membership criteria. 
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